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5) ws* ires^tod to Ik asjpervisora of th« F£ divisl<», 7 

the coarse, pressnUtion ims i«ra>ly I'eceived by ’ 

end vdth oorrd pufllificati-ms exprswed below, we conslaer the offerl*. 

0 flttecesis. 

2. (^rso Cour se 

a direct oatrra^.th of ^e preMBtati^s Jor the A in ^ 

and June, 1956. In fr f 

the FE Division '^rsiMdr iffleer es to the JJ *^;d^2t?lr with^the F?^: 
course for their ’ randi only. After <il«i»»8in| the »ttor wi^ thej*^ 

Training Officer, we indicated me preference for & 
ir^ later contacted ser«na tteea e<mcemlnf possible 

dates, aixi «»» 3 October, a .for®ail rei^est sipiet. b/ t..@ < -■ 
Officer for th« divirdm chief was received* H this pc>^t 
S^iri^eal becar* «lo»t 3n channel#*--- wrtially to the 

oO ?yith the Executive end the AdJainistratlve Officer a^these ' 

unrep:»rted. In Movesfeer, at the ^'\hf ^ ie^ FF 

;fflc«-, we prepared, a « bSIf La 21 Bece^er 

l^ich it appears was nev«r se^ by hlBj, y it \ms v«««r 

-r-pt we were ablc' to an^nre a cieetin^!; with I 

to a presentation at whid? neither h® nor the deputy 4i^^on uhxef 
L prer,er.t. In b »eetinp with the new adrrdnistratlve officer an 
8 ilisenutlon to begin 7 Jsnaery was to. tills raye us o worlin. 


|Jh*<s pLMmedS 


'•i»v<3: in which to trepsre the course, ail or wnicni ^ +^4,. 

Intake as ann^oal iSre. Part, of leave ^ 

time as jsainy intervlws as poss'ible were airranged with cr^ 

FE division. 

to the ^ort ttee r^n^itotoy, it feiposfeibi® ei^er tn 

studj' the division, or to dot ermine the nems, or oesires oi elAer th.- 
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staff or of the partieipenie. Ikiwever* the of intent 

m the pert of the sponeorliig divleit)®, e 34 Nirl 7 rotpnessed In other 
epeelal iH'esentetismaj leae lacking, aarf aart-ther at this tibse* nor at an.r 
during the preTious six mtaiths of negotiations did any aastser of 
the FE dlidslon provide a clear ftsjsressitm of vdiat the objflKjtives of the 
course be« eonrse as finally pres«ited c«Rd?lned the results 

of oar «gtp«*li»5c:e8 with the r>S pr«3«itations, eosie recoramsndatioits by 
forjser FE participants in the Bsele Management course, md imr own best 
5udm^t,as the course progreseed, of jdiat was p«rtint«rt and epproprlate. 
Ihe lack of & clear aitu&l urtdtavtanding as to the j^jectives of the 
course prior to its e(M»ieneeR«it us, to s<»se extent, throuf-hout 

the presentation. 

3* Attendance. Course Content, a^ Response . The class as finally 
constituted abnsisted of the QilSf of tW FE/ Istaff; the Deputy Adadn- 
isirative ■ d'ficerj the FE porsoiuiel and tndget officerst one branch 
chief* two deptty branch ch iefss awl seven oth®* supervlrars in grade® 
12-lit, 4 of tdjfssj were fror; I I The eaeoBtlve officer, who had 
origlr^lly enrolled In the course at our urging, att«ided only one day. 

(a list of stsidents is attached as Amex A.) 

Despite the interviews, we had expected to find a closely knit 
pT'.np c<Misparabla to that f und in our other special presentations, but, 
surprisingly to ms, scese of the pRrtleipwftts, several of whoRs had lust 
ret'uivjed to headmiart^s, were strangers to one another, and BKm& sesG^ 
mt entirely aware of the ftmctl^wilng of the dlvlsl<m or the DD/P. 
fevcrsi particijssints had r.et the diviBlfm chief only the we«dc before and 
were not faieilier with mise of his ideas. Thus, ^e presentation had 
unsntieipsted by-products— the introduction of sia^ers of the d3vlsi<Mi 
to each other and the dissen^ination of wama of the Ideas of tlie division 
diief c inceming his <^iectlves for the division. 

The objective of t^Ie program, as presented to the group on the 
opening day, was steply that of providing thoee attwtding with ttBie away 
frc«4 their to think abc«it the nature of their mmgmmt and ®iper- 
visory responsibilities, and a place to snalyse aiwi discuss issmagasent 
protaerae pcctiliar to to© DD/f end the FE division, the individual pro- 
s^tstions approxiwited those given in the special fresentatlons for the 
rS division. However, one new case was d ^elo-ned and gev^ al lectures 
were a died s at the request of the elsss. l h f the Manage- 

mmt Htaff outlined to the gronp the functions of the FsnegeiEent Stsff 
and discussed with them fsarutgees^ait problems in the Agency as he saw 
thanf Mr. Lyman firk patrltdc appeared as a part of the regular prea«tta~ 
tioKj and I ~| appeared for a short ItoIutb and «jUBstion period 

which wfeB out toort by the existence of a previous eppointeent. (A 
copy of the orientation notes and a list of lecttires and discuselons are 
attached hereto m Annex B and G.) 

Despite the orlgltjsl IroVr of deflnltian In the r«quirerac«ta placed 
upon Uts the :p.rtlclpcmt® anpesrefi to believe the mtertel pre&ented of 
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to them and the ma jority of the participants appeared 
ested throu^out the two-week program. A few of the mm ;fai;f>rnhle 
corafflents taken from the critiques (attacdied as tonfex srs afi follows: 

"A well nLarnecl md :ricillful2y ex^jwted coui'seJ* 

a conaideraU-e goose toward deliif some thirsps now which 1 
hare been puttlnr; off,” 

the course was stiisulatlng and effective In maklnr me look 
and job.” <. . . 

T 4 - V, 'T** « lasting effect on a-rr ,1ob perfot^aance. . . * 

It he« increased considerably ry pwrepeetiTe on ramgemmt probloas.” 

^Have already implemented several things I»ve learned.” 

”/in exeella^t course I feel this coiirse could be adapted 

and pres«ited advantageously to our s«ilor tsupervisors.” 

^This brief exposure has ^dietted ay Interest. It has brtsui^t into 
focus for me some of own ^ortcoaings and I hope will smr me on to 
be a better manager, ” r 


Ibat the studente Indeed thwj^t the course of value is conflrmeil 
by ^essions of Intcsrest in further training by 13 of the 14 participents, 
and br a just^ received request from FB f or a second seminar. 


contrast to the favorable reeponees, there were^ of course, a 
mmber of suggestions regarding the OTphasis, or lack of emphasis, placed 
on certain topics* As ms to be expected, a few sessions were not 
received. There were also comments to the effect that some of the 
+ pitched to too hl/^i a level, or was not directly applicable 

to the problems of the small units In the FE divisi<ai with which these 
Supervl.sors were concerned, for example: 


^iore pinpointed' 
needa^ 


ise problsme ly (of) seednar Bi 0 Eiber 0 *..**^^re 


,, problems and disoussitms to be more closely rolate<i 

*ield problems, e.g. , we discuss a probleri it i^ould not 
tJeneral might do to correct a situation but a 
, '^^4 station should do In a CIA situation. Too many examples were 
f^.?r! business corporations and the Department of State rather than from 


”Less on large organisation-let us reed that but discuss leoture 
on a less grand seal® than agency-wide,” 

The qtioted criticises, slthoi^b made by only a few of the -mm 
t„Gj.p'i 5 ita, arc worthy of conricnt. As the course pro*>j'essedj our 
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pres^tatioTis did not provoke dlscueslona as lively, or candid, or as 
individually thoughtful as in Special Manag^wrt f#*esentation6» 

lypleally, the group discusood tojdce and cases in the i^stract, and 
particularly during the first- six or days dls|^aT«d a raarked 

z*eluetanoe to attcsnpt to apply doctrine to, or to ideritify any problesss 
vith, their own oomix>nents or the F*! dlTlslcn as a idiole* Strong self- 
identlficaticart was «vid«ticed only in defaiuie of d ivisional pro cedures. 

Ihese attitudes wore not entirely dispelled until paresenta- 25 

tlon on the last day. 

In response, w® underplayed the seemingly-unpc^lar direct dis- 
cussion of th© pirfcicipants* prohLeats and atteeipted instead to accorapllsh 
the asiae purpose indirectly by ^e introduction of parallel material- 
oases, lecture ntstes, and guest tspessntatlons pertaining to probl«se and 
proce^res In other organisations. In the Agency as a whole, or in 
specifljc Ag«icy con^nents. Ihe reactiwi to one guest presemtation ia 
illustrative— the class spent mch of the period explaining to our guest 
why the proceiuraB In. his office simply oculd jtKst worfc in PE, Ihus, in 
a backward way, we partially accompli shed our purpose— tsit at scsse cost 
to the total program, 

4* Conelnsion and Poat-Mortea , We undertook this presentation 
with some reluctance, and encountered some d ifficulties, V< e agreed to 
present the cmrae without an adee^pjate staff | |ias Acting 25 

Bchool Chief) at a time when the Cf 12-14 Basic Sapervislm course was 
In i5rcgresB| and we proceeded without a aufficisitly clear knowledge of 
tdio the participants would be or ^4iat type of coverage was really 
needed. V/e atteiq::t6d to work throtigh the eetabll^^ FE channels, which 
in this case preved to be unworkable* Finally, we proceeded, with only 
an expression, of sneouragement and interest from the chief rather than 
with his active support and. attendance (which we had in Old? and OSl), 
and without t!\e interest and attendance of the division senJor opemting 
and adjninistratlre staffs (vtiich added so much In the SR division pre- 
sentation), Yet there had been a retmevt by a itusijsr of wipervi.sor 0 for 
some training and the fact that they could neither clearly identify 
their own needs nor secure strong administrative and top-level support 
only made the need for this presantatlfa: itioro obvious. 

Despite the difficulties and deficiencies, this jaresentation may 
have been the most valuable sln^e contribution thi.s staff has made to 
the Agency to date. In an organisation which is the Agency’s largest, 
t^rlch is faced with mme of the Agency’s most difficult problafiis, and 
v?hieh. has not be^ rmnageesmt conscious, we w®r*e able to introchice 
come new ideas,, to stimulate thliricing by the supervisors about their 
probl«(is, to provide answers to a few of ttiese problesss, and to whet 
their appetites for ftirther management and giapervlsory training* Most 
of the participants appeared to have enjoyed the experl «ice, they have 
stated ther^'- have benefited from it, and all save one appeared to be 
interested In, additional training. We could, do no more* 


.Htachsxmts 25. 

./mnex A ,'3,ni,D Chief Instructor, BnnJc 


Approved For Release 20X)3/0812l : CIA-RDP60-00594A000200010014-9 





